Cherie:

Distinguished guests, panelists from Harvard Business School, welcome to Shanghai and Three on the Bund.  For those of you whom are visiting for the first time, I’d like to explain Three on the Bund’s Patrons of Three Program aims to promote philanthropy, sensitivity and unity in diversity.  Thanks to the support from Shanghai Government.   We’ve hosted a lot of dignitaries, including racing car legend Michael Schumacher, Pulitzer Prize winner Thomas Friedman, and so on.  Today, we have vice mayor of Shanghai, Xu Guangshao, personally here, to deliver the welcome remarks. Harvard has a mission to nurture leaders who can make a difference for our world and we’re honored to have the some members of the faculty here. Now, let’s welcome Mayor Tu to deliver the speech.  

Mayor Tu:

Honorable Dean Light, Professor Kirby, Madam Lin and Madam Yang.  It’s my pleasure to be here with you in this forum.  This forum will remain in our memories for a long time.  I found uniqueness in “3” when I arrived.  A lot of things are found that relate with “3”.  “3” is an important figure in Chinese culture.  We’ve “Three Represents” in Chinese politics and “Three Emphasis” as a political dragon unique to China.  People prefer to say three points when they’d like to say something.  Maybe one or two points are not enough to construct a frame work.  “3” is an important figure in Buddhism and Taoism.  So, it has great significance for us to have this Three Talk Forum.  We have three panelists in this Three Talk Forum; Dean Light, Professor Kirby and Madam Yang.  There are three elements in the topic.  Firstly, this year is the 100th anniversary of Harvard Business School.  Secondly, the forum topic is “leading the global enterprise in the US and China in 21st Century”.  Thirdly, we have chosen Shanghai to have this forum.  I also wear three hats.  Firstly, I’m a government official on behalf of Shanghai Municipal Government.   I’d like extend a warm welcome to the participants here and wish for successful communication within this forum.  We’ve achieved fast growth in Shanghai since opening up the economy.  Changes are taking place everywhere.  There is another three.  First, this year is the 30th anniversary for the adoption of opening up and reform policy in China.  Asked why Shanghai has been so successful, I say there are three reasons.  First, it is due to China’s reform and opening up.  Second, it is due to the opening up policy in Shanghai which is a city of migrants.  Shanghai accommodates all and draws lessons and experience from other parts of the world.  We as the municipal government work very closely with Harvard Business School.  Thirdly, it is due to the Shanghai’s ability to chase big opportunities.  There are three big opportunities.  The first is the reform and opening up that started in 1978.  The second is the opening up and development of Pudong New Area.  Third one is the initiative to take lead in four areas.  We are seeing a bright future.  One of our focuses is talent.  So we’re working on strengthening the ties between Shanghai city and Harvard University in talent development.  Two months ago, the President of Harvard University came to Shanghai and gave a key note speech, an event which I attended.  Now, we have Dean Light here to attend this forum.  All these show the promising cooperation and development between Shanghai and Harvard Business School.  I’ve been working in the financial sector for a long time.  To make Shanghai a financial center is an initial strategy.  So we need to cooperate with other financial centers.  The Sino-US talks just concluded covered financial sectors in Shanghai.  We foresee a great step forward in this regard.  We have good conditions to set financial sectors in Shanghai.  There are three good conditions.  Firstly, Shanghai is a home to many financial markets, such as stock and equity markets, futures, commodity and gold.  Secondly, we have a large pool for financial institutions which currently includes over 800 international and domestic financial institutions.  Many foreign commercial investment banks have also established themselves here, many which are from the US.  Thirdly, we are pooling our financial talents. However, we still have too few high quality talented financial professionals.  We do have to cooperate with Harvard Business School in order to make Shanghai a real financial center in China.  One of the alumni working in HBS is a key individual in Shanghai financial sector.  This number will continue to grow.  That can tell you my second capacity as a financial worker.  Thirdly, I stayed in Harvard University for only two months for a AMP program.  The stay was short and I am honored to be an alumni of Harvard University.  When I was there, what impressed me most was the human spirit demonstrated by the faculty and students of Harvard Business School.  Harvard Business School is famous for its case studies.  We used huge piles of case study materials.  In the first month, I couldn’t understand what the trainers said.  But the second month I understood them quite well.  There will soon be an office of Harvard Business School in Shanghai which will provide us with the change to increase communications among alumni and I look forward to it very much.   HBS is searching for permanent facilities for teaching and research.  It shows the spreading of HBS’s education in China.  I hope the permanent facilities will soon be established.  I’m the vice mayor of Shanghai and can not spare time to visit Harvard University again.  If there is a permanent teaching facility in Shanghai, I can learn more from HBS.  I’ve talked a lot about threes.  To conclude, I want to tell you that Professor Light is the ninth Dean of HBS.  Three multiplies three is nine.  Nine is also a very good figure.  Under the leadership of Dean Light, I hope that HBS will continue to increase its profile in the international educational community and become an even better institution.  Thank you.
Cherie：
I’d like to invite Mrs. Yang, the Chair of Esquel Group and my dearest friend to chair the panel discussion.  She is the board member of numerous multinationals and institutions including HKSB, Novartis, Fudan, Qinghua and many other universities.  She is also a highly active philanthropist, long before Gates and Buffet ever were and were probably inspired by you during your days on the board of Gillette.  Let’s welcome her to chair this panel.

Mrs. Yang：  
It’s my pleasure to be here.  I also wear three hats.  First, I’m a chairman.  Second, I’m also an  alumni of Harvard.  Thirdly, I’m also a Shanghainese.  First, I’ll give a brief introduction to these two distinguished guests.  When I read your resume, I have some questions.  Professor Light is a “quant-” because he has background as engineering and physics, such as satellite guidance.  I think you may be one of those people who cause recent global financial crisis.  Later you’ve a chance to defend yourself.  Professor Kirby started as a historian, learning about China.  You’re starting the Harvard-China Fund.  Maybe you can tell us how you evolved historian to a fund manager.    
Dean Light：
Thank you, all of you.  We’re honored to be here.  We’re announcing an office opening in Shanghai.  Many wonder why we do this after more than 100 years of the establishment of HBS.  The office here is a joint venture between HBS and Harvard-China Fund.  I’ll talk from the HBS point of view and Professor Kirby will talk about the new office.  First, after a long deliberate process in the last three years, we are working on the global office, particularly in East Asia, particularly in China.  We’ve some MBA programs with our partners in Shanghai and Qinghua in Beijing.  We also do some programs on our own in China.  We’ve also been writing cases primarily in our research center in HK but the cases are about firms in China.  This is not sudden thing but a part of evolutionary strategy for us.  The reason we want to do this is very simple.  We think HBS is a very distinguished place for three reasons.  First, we’ve distinctive faculty who are very close to practice and making great effort to find the most important problems in global atmosphere.  Secondly, we distribute cases and studies in magazines and papers.  For example, last year we wrote eight hundred cases with many universities as partners.  This is part of what we do.  Finally, we have our own study programs where students can learn together and with faculty and defend what their stance in each case.  They are the three things that make us so distinctive.  The business fabric is changing in the world.  American, European and Chinese firms have to compete globally.  It’s all about how to lead global competitive firms.  We have to be every part of the world, such as Chile and Bombay, as well as in Boston.  Our faculty must understand the key business issues for Chinese firms as they do for American and other global firms as well.  The best way is to get out from behind your desk.  We have to make sure we know what the four hundred cases are when we give out them each year.  It is our continuing goal to create leaders who make a difference in the world.  The most important thing is to cultivate business leaders who know how to manage their political and social boundaries.  This is what management in business is.  We need management most in the world today compared with other times with any other time in world history.  That’s why the business school has to have an office in Shanghai.  Let’s invite Bill to talk on behalf of the rest of the university. 

Professor Kirby:

It’s a great pleasure to be here and thank you for your very warm welcome.  When you come, please visit HBS, we’ll return the favour.  If you go to Kennedy School, it means your political life is over.  It is an obvious thing that HBS establishes offices in Shanghai and Beijing.  Harvard Business School has 100 years history.  Harvard University is even older and was built in late Ming Dynasty.  We’ve a Chinese instructor come to Harvard in 1874 and he was from Shanghai.  He didn’t talk Mandarin but Shanghainese.  In the 20th Century, my instructor came to Qinghua to learn Chinese and then set the current Chinese program.  China influences every part of our university.  HBS teaches coursed about the Chinese economy with a Chinese uniqueness.  Many school such as the Law School and Public Health School have activities in China.  It used to be impossible for students in Harvard College to study aboard.  But the international experience is now expected by our students.  Due to Harvard-China Fund, we have 21 internships this summer and a hundred language programs in Beijing.  Overseas study and being in China is a crucial experience for undergraduates in Harvard.  Harvard-China Fund is an internal venture fund.  How do we support them strongly, which is what we cannot identify.  How do we make those intellectual investments?  We have to do these.  China becomes the core element of courses.  Harvard is a global university.  If you go back to 1908, eight of the top universities in the world were mostly German universities and Harvard was not one of the best.  Now, according to the report from Jiaotong University in Shanghai, none of the top 50 universities in the world now are in German.  Many universities in China, such as Fudan Universities and others are likely to take the place to American universities.  We’d like to work with the most dynamic system of higher education.  So we are in Shanghai.  Thank you for Vice Mayor’s remarks and this city is really an “immigrant city”.  I hope you’ll welcome the two most recent immigrants to your city.  Thank you.  

Madam Yang:
Don’t let the professor hold the microphone.  Cherie gave me a tight time schedule.  So, we’ll finish the discussion soon and let the audience ask questions.  So, I want all the audience start to prepare your question from now.  I want to ask you a question about leadership.  I want you two, as people who make a living by teaching leadership to say something in this respect.

Dean Light:
I don’t think you can teach leadership in the traditional way. But I think people can learn and develop leaders.  There are five parts to develop leaders.  First, it is about the judgment, especially under a very complex context.  You should ask the right questions and then give the answers.  Getting the right question is 98% of the job.  The other 2% can be learnt from the lecturer or by reading books.  98% about judgment is No.1.  Second, you should develop an entrepreneurial perspective on business.  How to turn constraints into advantages is crucial for a good business leader.  Thirdly, it is the ability to communicate.  Listening is a very important part in communication.  This is particularly true in cross cultural situations.  Responding in a convincing way is also a very convincing characteristic.  Fourthly, it is the development of values and integrity.  We have to understand there are some ethical issues in every situation.  What are your and your institution’s values?  You have to use integrity to tell you which direction to follow.  This is part of the most important thing for a leader to do.  Finally, we have to develop the courage to act.  When you see a situation, you should have the courage to say that “I know what to do.  I can make the decision and go forward.”  These five aspects of leadership can’t be learnt and taught but can be learnt and developed.  
Professor Kirby:
I think any great university wants to train great leaders and does it in various ways.  We prepare graduates in the different collages of Harvard by teaching them of the importance of broad education.  Leaders in 21st century can have engineering or computer specialization, but they also should have a broad understanding of human experience in difficult issues and the associated moral reasoning.  They should have international perspective and have the capacity to see their own country as other countries sees it.  They must have the perfect education.  Every faculty in Harvard University, no matter in Business School or Law School, is trying to set the best curriculums for students.  The first job for students is not their best job.  We have to train students for their long life learning with a broad education.  Chinese universities are conducting broad education, not just training, that will last a life time.  American universities are quite different from Chinese universities.  There was a Chinese school president who wanted to borrow Harvard core curriculum and I told him we were getting rid of it; then he didn’t want to buy it.  So, I think it is the time for each university to shoulder the responsibility as to what leadership education we want to have.  
Madam Yang: 
Dean Light, you mentioned judgment in complex situations.  Many Chinese are very good at starting companies.  When the scale of the firms is growing bigger and bigger, what kind of skills and situations should we have to deal with?   Professor Kirby, can you give us some examples of the successful cases of some global sized firms?

Professor Kirby:
This is a case which is not very far from here.  There is a great auto part manufacturing company in Hang Zhou with great entrepreneurship.  It began in 1969 which was the worst time to develop a company in China and it was a commune company.  It turned out to be the best auto part manufacturing company through a combination of family effort and government support.  Now it is a global auto parts manufacturing enterprise with fifteen American auto part companies with headquarters in Chicago.  The chairman is a visionary with perspective not only from Chinese origin but also from a global context and he did this 30 years ago.  

Madam Yang:
Dean Light, I wonder that is there any change in those companies which grow into international enterprises from small size?

Dean Light:
Different skills are required but it doesn’t matter the function of scale but with the maturity of the markets that it is involved in and the stability of competition in that industry.  The start-up entrepreneur in emerging industries has a different imagination than established companies with competition strategies.  So it is not with the size but the maturity of the firm and the business.  Sometimes, entrepreneurs can lead the start-up companies to through all the competition.  Sometimes, different skills and methods are needed.  

Madam Yang:
Would you like to talk about causing the global liquidity crises?  You are an experienced professor in capital management.  There is no forecast yet,  maybe there will be a storm?  Would you like to give us a forecast?

Dean Light:

The world credit system is in very difficult situation now.  The problem originated in the US.  Problems spread through the world to all credit markets.  It began with incentive compensation which means that the financial firms are paying (rewarding) people for doing the wrong thing for short run profits.  Yet, we don’t know how to deal with it.  From US internal perspective, it is clear that we must fundamentally change the US financial system.  We have to think about how firms such as investment banks are regulated and what kind of capital they need.  There is much to be worked out.  I taught those people in these institutions and we don’t take credit or blame for it.  There is a three years warranty and I started to teach them three years ago!
Madam Yang:

We are going to turn it into the audience.  The other side could not hear the question so let me repeat it.  The question is about the competitive advantages of Japan, China and India.  

Dean Light:

I think these are three incredibly important economic countries.  They are different from each other.  Japan is different from the other two in many ways and it has been very much developed.  It is small.  For many years, it has had great influence on emerging markets.  China and India superficially look the same.  They both seem to be emerging markets but in fact are very different.  If we see these two countries within their global competitions, we can see they have very different strengths and weaknesses.  They move along different paths and China is easily still a few years ahead and India is also developing in interesting and important ways.  What they share is that they both have incredible large economies whose growth and development will establish the pattern of world commerce for a long time to come.  

Professor Kirby:   
There is one history of comparison over India and China over the last century.  One comparison that can be made is that India is not in competitive position.  Nothing can compare with China in investment and infrastructure.  They are different in investment in high education.  I think China has a very substantial advantage.
Guest:

Thank you so much for speaking today.  It is often said that America is good at exporting its culture.  What do you think are Chinese good at exporting?  Is that material or less tangible thing, like culture?

Professor Kirby:
That is very good question.  If you go back to a hundred ago in China, you can see what made it great was its culture.  Many things, not just the ideas, such as the rule by which the family and nation conduct and were organized.  Codes of human spirit went across East Asia.  At the end of the empire, China has struggling to find such code again, experimenting with all kinds of political norms, importing different political codes including Socialism as a means to regaining its national greatness.  But all these destroyed most of the Chinese civilized foundations.  It is promising that today young people in universities are reengaging with the Chinese traditions, to see how they can apply them to the contemporary China.  You can see some status of Confucius have gone up.  The real struggling is to find the values to define Chinese civilization in 21st century.  This is still in process.  It is clear that the Confucius Institutions around the world are going to define what is still undefined at home.  
Dean Light:
China has a very long tradition of business and capitalism.  China has been doing it longer then the US has been doing it.  There are many ideas about competition, about what business cooperation should be.  I think today American firms can learn a lot from Chinese firm as they think how to compete globally which what Harvard Business School all about.  
Guest:
To what extent are our businesses tied to the global arena.  Some prices are so high.  Some specialists said that it should be trading at half the level that they are now.  How do the universities look at the current situation?  I know you don’t have a crystal ball to foresee the future.  But it is predictable for leaders these days.  
Dean Light:
I think the forces of contagion are alive and quite threatening now.  I believe the world is much more inter-connected.  Each country has much greater influence on other country’s economies.  We realize that there are some problems in the financial centers that decoupling the world.  It is ok that we have this little credit problem and I believe that world financial systems are very much inter-connected.  The problems that originated in US financial system are now going global.  I think that it is also true with trade and economical growth.  I think it is clear the world is becoming more and more inter-connected.   I think economic problems in one part of the world will quickly spread to other parts of the world.  But I don’t believe the decoupling story.  I think those problems are manageable if government and firms keep their head about them.  But I think contagion is alive and very threatening in the world’s economy.
Professor Kirby:

If you think it in a more broad historical perspective, it is not new though it is faster and deeper.  China opening policy thirty years ago has internationalized the world economy.  And it has influenced Chinese civilization, even the world history.  
Guest:
The European Union becomes bigger and bigger in the world.  From the perspective of the economy, do you think the European economy will have a greater influence on the world economy?  Maybe it has more influence on US or perhaps it is the other way round.  What about European economy compared with Asian economy? 
Dean Light:
I think European economy is more inter-connected than before and therefore it is stronger.  It is the positive force to drive the world economy.  I think Asian economy is more complex and much less untied.  But it will probably become the most important part of them world as the decade goes by.  

Guest:
Sometimes it seems that Americans want everything from China and say that Chinese are destroying their environment and that the labor law is weak.  Now retailing gas prices have been increased by 17% and 18%, labor law are tightened, Americans say we are exporting inflation to us.  What do you think of it?

Dean Light:
I think it is always healthy to have someone to blame.  I don’t think any American leaders, business men or consumers believe any of them.  I should say it is a complex world with a lot of interesting things going on.

Professor Kirby:
But we have educated business men and students and they go to China.  Take “made in China” issue for example, they see that China is not just a market but a country.  It is a complex and faster developing place.  I think most American understand that this is one dynamic place but one the dynamic place in the world.  In Massachusetts State, there are 17 high schools teaching Chinese.  Young children and their parents insist to learn China and begin study Chinese.  The interaction is on the long turn trend.  
Guest:
Madam Yang, you’ve led a pioneering enterprise in China and you have been leaders for many institutions in Shanghai, HK and other places.  We’ve talked about leadership values.  I wonder would you share what the leadership is as a Chinese modern woman in 21st century.
Madam Yang:
That is advertising for the next Three Talk.  We’ll have three women talking Chinese women and leadership.  I shall not answer that because we don’t have enough time.  However, before the closing remarks I’d like to call a meeting of all the Harvard MBA’s to have a class action against the school.  Because the Dean said that one of the leadership skills is to communicate, especially to listen, however, the school is not driving the right behavior.  We are judged in our MBA classrooms on how fast we raise our hands and how much we say.  Therefore I think we have a very good case against school.  Now, let’s close our session and have our meeting over there. 
Cherie:

Thank you.  This is a very inspiring session. Former President of the World Bank James Wolfensohn once said in an earlier Three Talk that ‘China can be not only an economic super power, but also a moral super power.’ Today, with the leaders from HBS, mayor and alumni and cases that are shared with other business schools preparing leaders to embrace today.  I’d like to give small gift to the panelists for being here today.  Thank you for being here.  I know you are very busy and thank you for taking the time out.  I hope you’ve enjoyed the whole session. 
